
 

 
 
 

 

CCS Board Committees 

 

The Board has many duties it has to complete: strategic planning, compensating and evaluating 

staff; raising funds for the organization; approving the annual work plan and budget; overseeing 

the financial health of the organization; and evaluating the organization’s programmatic activities. 

Most Boards cannot do all this work and do it well alone. That is why it is important to have well-

functioning committees to assist the Board with its work. So we are calling on our broader CCS 

Community to help us through the following committees. Join us! 

 

Committees 

1. Stakeholder & Community Engagement Subcommittee: This committee will be 

responsible for fostering collaboration between the school and its stakeholders (parents, 

teachers and the community). This group will also build relationships with local churches 

and organizations to facilitate the recruitment of more students from diverse 

backgrounds.  Additionally, this subcommittee will ensure enrollment and retention goals 

are met. Members will attend meetings, site visits and conduct other duties as needed. 

(NOTE: No experience required.) 

 

2. Development: This committee will be responsible for increasing the fundraising capacity 

of the school. Evaluate existing fundraising programming and strategies; develop new 

fundraising programming and strategies; as well as identifying new sources of revenue 

by exploring grants, sponsorships, alumni donations, crowdfunding campaigns and 

developing stewardship programs. (NOTE: No experience required.) 

 

3. Finance Committee: This committee will be responsible for analyzing the school’s 

financials and making recommendations for improvement. Members will attend 

meetings, site visits and conduct other duties as needed. (NOTE: Expertise in accounting 

or CPA preferred. No more than 3 Members will be a part of this committee) 

 

4. Facilities Committee: This committee will be the search committee for the new school 

location. Members will attend meetings, site visits and conduct other duties as needed. 

(NOTE: Expertise or experience in commercial real estate preferred. No more than 5 

Members will be a part of this committee) 

 

 

Express Interest Here 
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